
CAPITAL DEVELOPMENT AUTHORITY 
 

DIRECTORATE OF ENGINEERING AND CONSTRUCTION (DEC) 
 

1. INTRODUCTION 

The performance under the Department of Engineering and Construction outlines specific 

principles and standards of behavior that underpin best practice while promoting positive 

change in the Capital City of Tanzania. It encourages best practice and improves the 

performance of Designing, Logistic & Construction and Estate management. 

 

The Department promote a Cooperative approach, outline expectations for workplace health 

and safety Environmental management, maximize opportunities and stakeholders participation 

as an aspect of value for money, encourage Professional development and Industry training, 

maintain high standards from those involved in the Industry with commitment to comply with 

Laws, Regulations, Codes of practice and Contracts relating to Design and Construction 

Industry. 

 

1.1. DESIGN DIVISION 

This deals with data collection, Computation, production of the designs, preparation of the Cost 

estimates and the monitoring of the design implementations adhering to time, Quality and Cost 

consciousness. 

   
Proposed design of CDA Commercial and Office Building to be built at Plot No. 14, Block ΨvΩ Uhindini (N.K Building) 



 
Proposed design of commercial building to be built at Plot No. 4, Block D, Uhindini. (CDA Club) 

 

This division deals with all design works which are set to ensure that standard plans for 

Dodoma Capital City are honored. Successful working relationships are built upon the essential 

qualities of trust, cooperation, equity and honesty. The design qualities are reflected in all links 

in the contractual chain. Design professionals have a positive commitment to develop 

relationships that are founded on common goals and shared benefits. 

 

1.2. LOGISTIC AND CONSTRUCTION DIVISION 

This division comprises of two Sections with different obligations as mentioned hereunder:- 
 

1.2.1 Logistic Unit 
This unit specifically concentrates on the production of various Building Materials, Management 
of the Vehicles & Construction equipments and Laboratory for materials testing. 
 

   
Loading of the fabricated Pre-cast Culvert cells to respective sites. 



 
  

 
Effective collection of road samples for Laboratory testing 
 

 
1.2.2 Construction Unit 
This deals with the construction and maintenance of infrastructures. 
 

    
Clearing and Grabbing as the initial stage of constructing the 290m VETA-SUB TREASURY SQUARE road.   

 

 



Successfully completed 290m VETA-SUB TREASURY road to bitumen standard. 

The Construction activities under this Division have improved performance in the building and 

construction projects which has a marked influence on the wellbeing of the Capital City 

Economy. To sustain this performance in an increasingly development, the unit strive for 

continuous improvement, integration, value for money and maintaining ethical obligations. 

 

 

1.3 ESTATE DIVISION 
This division deals with the proper management of CDA houses in the aspect of House rent, 

major & minor rehabilitation, tenancy agreements and Construction of new houses. CDA owns 

180 buildings with 583 tenants units within the Capital City. 

 

 

tƛŎƘŀΧΧΦƴŀ ƳŀŜƭŜȊƻ 

 

 

2. PROJECT IMPLEMENTATIONS 
There is a remarkable number of Projects being undertaken by the department which has 
potentially brought about the tremendous impact to the society within the Capital City. The 
Projects are of various magnitudes and different sources of funds as described underneath. 

2.1. TANZANIA STRATEGIC CITIES PROJECT (TSCP) 
The Capital Development Authority (CDA) has been implementing its projects under Tanzania 

Strategic Cities Project in various sub-projects. CDA as one among the beneficiaries of the 

programme has been receiving both technical and financial support to cater for the 

implementation of projects allied to the programme. Other beneficiaries are Mwanza, Arusha, 

Tanga and Mbeya Cities Councils, Dodoma, Kigoma Ujiji, and Mtwara Mikindani Municipal 

Council,   The successful performance of the overall TSCP Projects have been facilitated by the 

Credit from World Bank and Institutional Strengthening and stakeholders Capacity building 

support from Royal Danish Embassy (DANIDA) ǳƴŘŜǊ ǘƘŜ /ƻƻǊŘƛƴŀǘƛƻƴ ƻŦ tǊƛƳŜ aƛƴƛǎǘŜǊΩǎ 

Office, Regional Administration and Local Government (PMO-RALG). 

2.1.1. URBAN INFRASTRUCTURE AND SERVICES 

During project write up, CDA proposed six (6) separate sub-projects namely:- 

Á /ƻƴǎǘǊǳŎǘƛƻƴ ƻŦ Yƛǎŀǎŀ ŀƴŘ /ƘŀƴƎΩƻƳōŜ wƻŀŘǎΣ 

Á /ƻƴǎǘǊǳŎǘƛƻƴ ƻŦ !ǊŜŀ ά!έ ŀƴŘ Yƛƪǳȅǳ /ƻƳƳǳƴƛǘȅ wƻŀŘǎΣ 

Á Construction of Nkuhungu and Mwangaza Storm Water Drain, 

Á Construction of  Chinangali Amusement Park and Six (6) footbridges 

Á Proposed Regional Bus Terminal and 



Á Proposed Lorry Park 

However, an approval was granted to only three sub-projects which were subdivided into three 

ǇŀŎƪŀƎŜǎ ŀǎ ƭƛǎǘŜŘ ōŜƭƻǿ ǳƴŘŜǊ ǘƘŜ ƴŀƳŜ άConstruction of Investment Sub-Projects for CDA in 

Dodoma Municipalƛǘȅ ǳƴŘŜǊ ǘƘŜ ¢ŀƴȊŀƴƛŀ {ǘǊŀǘŜƎƛŎ /ƛǘƛŜǎ ό¢{/tύέ 

Á Package 1: Yƛǎŀǎŀ ŀƴŘ /ƘŀƴƎΩƻƳōŜ ǊƻŀŘǎ όмрΦср ƪƳύ 

Á Package 2: !ǊŜŀ Ψ!Ω ŀƴŘ Yƛƪǳȅǳ ǊƻŀŘǎ όммΦпт ƪƳύ  

Á Package 3: Construction of Nkuhungu/Mwangaza Storm Water Drains (7.64 km) 

2.1.2 GENERAL IMPACT TO THE COMMUNITY 

Generally, the above named three subprojects have brought significant impact to the 

community. The living standard of the targeted areas has risen abruptly in the following 

aspects. 

ü Growth of employment opportunities during and after the projects. Direct and indirect 
employment opportunities were experienced to the surrounding community including 
engagement of casual labourers, project technical personnel, commuter workers, 
shopkeepers, street vendors, etc. 

  
ü Relationship between CDA and other stakeholders has improved interactive activities 

among stakeholders including meetings and other activities done jointly under this 
project such as sensitization and awareness programmes during core data collection 
exercise to local leaders, joint trainings as well as a joint Quality Assurance Team for 
verification of core data collection exercise. 
 

2.2. CONSTRUCTION OF INFRASTRUCTURES TO THE NJEDENGWA INVESTMENT AREA 

The idea of Construction of Roads network, drains, Electrical and Water distribution System 

within the cited Njedengwa investment area (580 hectors), as part of the strategy to accelerate 

the development of the Capital City infrastructural network. This aimed at stimulating socio-

economic growth of the target area through the attraction of as much investors as possible, 

both Local and foreign. 

The intended Infrastructures are as follows:- 

¶ Construction of the 20.8Km roads to Double surfacing standard and drainage structures. 

¶ Construction of 17.6 Km water distribution system (Phase I). 

¶ Construction of 13.4Km, 33Kv O/H Electrical distribution system. 

¶ Construction of Water rising main and 1,000M3 water storage tank (Phase II). 
 

The above first three named infrastructures were successfully completed. The last phase two 
project which mainly consists the Construction of the rising main to link DUWASA pipeline as 
well as the construction of an elevated storage tank with the capacity of 1,000 Cu.m (1,000,000 
Liters) is still on progress.  



 

2.3. IN HOUSE COMPLETED STATUS FOR THE ACCESS ROADS PROJECTS 

In every financial year, CDA particularly the Department of Engineering and Construction used 

to set the annually Budget, Action plans and the implementations using the Development as 

well as Internal Generated Funds. These funds are mainly targeted to open new access roads 

and the associated infrastructures to new developed plots. 

The following Projects were successfully completed from 2011/2012 through 2014/2015 

financial years:- 

 

¶ Bush clearance, uprooting of tree shrunk, leveling, Construction of Drainage structures 

and formation of the surveyed roads in:- 

 

1. Opening and formation of roads network to earth level at Chidachi Neighbourhood. 

2. Opening and formation of roads network to earth level at Ilazo Neighbourhood. 

3. Opening and formation of roads network to earth level at Miganga Neighbourhood. 
 

4. Opening and formation of roads network to earth level at Ndachi Neighbourhood. 
 

5. hǇŜƴƛƴƎ ŀƴŘ ŦƻǊƳŀǘƛƻƴ ƻŦ ǊƻŀŘǎ ƴŜǘǿƻǊƪ ǘƻ ŜŀǊǘƘ ƭŜǾŜƭ ŀǘ /ƘŀƴƎΩƻƳōŜ ŜȄǘŜƴǎƛƻƴ 
Neighbourhood. 

 
6. Opening and formation of roads network to earth level at Iyumbu North 

Neighbourhood. 

 

7. Opening and formation of roads network to Gravel level at Mwangaza Community. 

8. Opening and formation of roads network to Gravel level at Area E/Ipagala 
Community. 
 

9. Construction of 290m VETA-SUB TREASURY double surface road. 
 

 

ON GOING PROJECTS 

1. Construction of water raising main and 1,000m3 Water Storage Tank at Njedengwa 

Investment Area 

-The water tank is under construction, foundation is finished and walling have started 



-Excavation of transmission line have been done, await pipes which have been ordered 

and minor excavation for correction on the route to attain specified standard depth. 

 
Preparation of foundation footings for water tank foundation  

 

 
Steel fixing for the water tank base  



 
Formwork fixing for concrete wall  

 

2. Rehabilitations of Kikuyu Flats 

-this is ongoing work, it is at its final contract stages.  

3. TSCP-AF 

-Provision of Street Lights, Walkways, additional drainage structures and access roads to 

enhance the performance of the Completed Package 1 projects under TSCP. 

-Provision of Street Lights, Walkways, additional drainage structures and access roads to 

enhance the performance of the Completed Package 2 projects under TSCP. 

-9ȄǘŜƴǎƛƻƴ ƻŦ сллƳ {ǘƻǊƳ ǿŀǘŜǊ /ƘŀƴƴŜƭ ǘƻ ŎƻƭƭŜŎǘ Ǌŀƛƴ ǎǘƻǊƳ ǿŀǘŜǊ ŦǊƻƳ !ǊŜŀ ά!έ 

roads to link the Constructed storm water channel under TSCP. 

tƛŎƘŀΧΧΦƴŀ ƳŀŜƭŜȊƻ 

 

4. Access roads 

5. Storm water drains 

2.4. PLANNED PROJECTS FOR THE 2016/2017 FINANCIAL YEAR  

For the Current financial year the following Projects are at various stages of its 

implementations:- 

1. Design of Roads and Storm water for new neighbourhoods (Ndachi, Chidachi, 

Miganga, Iyumbu & Ilazo). 

2. Maintenance of Access roads 

-Upgrade 3km roads to gravel standard at Miganga Community.  

3. Repair of Mobile Plants. 



4. Kikuyu-Phase 2  

The project is under procurement procedures 

5. Itega road 

The project is under procurement procedures 

6. Improvement of Materials laboratory test 

The equipment are in procurement process after approval and agreement between 

Client, Consultant and Contractor, which is under TSCP AF 

2.5. FUTURE PROJECTS 

Upon successfully completion of the TSCP projects, we are expecting additional financing from 

World Bank as well as institutional strengthening assistance from Royal Danish Embassy.  The 

key intention of these additional financing is to enhance the performance of the original 

projects which were observed to have some shortcomings towards the Project Development 

Objective (PDO). These Projects which are expected to take off effectively from January 2015 

are as listed below:- 

¶ Provision of Street Lights, Walkways, additional drainage structures and access roads to 

enhance the performance of the Completed Package 1 projects under TSCP. 

¶ Provision of Street Lights, Walkways, additional drainage structures and access roads to 

enhance the performance of the Completed Package 2 projects under TSCP. 

¶ 9ȄǘŜƴǎƛƻƴ ƻŦ сллƳ {ǘƻǊƳ ǿŀǘŜǊ /ƘŀƴƴŜƭ ǘƻ ŎƻƭƭŜŎǘ Ǌŀƛƴ ǎǘƻǊƳ ǿŀǘŜǊ ŦǊƻƳ !ǊŜŀ ά!έ ǊƻŀŘǎ 

to link the Constructed storm water channel under TSCP. 

 

 

 


